​​TWFK 2009 Bike Build QC/QA Plan 
The QC/QA function and team members are a critical part of a successful Bike Build. Our goal is --- Build a safe and sound bike for the kids! 

Quality Control Will Take Place On 2 Fronts:

· QC Wrenches assigned to build team area. 

· QA  performed in Franken-bike area by Hyland and SC Firefighters.

Process:

Each QC Wrench will be assigned responsibility for a Build Team. Large build teams will have more than one QC Wrench assigned. The QC Wrench will wander their assigned build team area, will lend support, check over bikes as they are finished, and will give the build teams a thumbs up to move the bike. Build team member moves the bike to the Charity Corral Staging Area.

· Build team builds a bike (including filling the tires), 

· Build team signals the QC Wrench they are ready for QC check, 

· QC Wrench inspects/checks/okays bike condition,

· Build team member moves approved bike to Charity Corral Staging Area.
· Problem bikes, defective bikes, any bike with an issue, gets moved to the Franken-bike area near the Charity Corral
.

It is important to realize that the QC/QA function is an all day event. Our QC/QA team needs to be on site in time to help their team get started and be prepared to stay until the job is done. We expect that to be around 2 or 3 P.M.
Responsibility:

QC Wrench is responsible for a build team.

· Offers assistance, guidance, tips, and education.
· Ensures Build Team continues to select appropriate bike to build

· Performs QC check of finished bike.

· Ensures Team Leader moves QC approved bikes to Charity Corral.

· Ensures problem bikes are moved to Franken-bike area

· Ensures Build Team area is policed when Build is completed
QC Wrench primary role is to check the following:
· Derailleur adjusted correctly.

· Brakes adjusted correctly.

· Wheel true.

· Pedals tight.

· Front fork positioned correctly

· Seat tightened

· Other unforeseen *kinks*
QA Franken-bike Wrench Team is responsible for repair and re-assembly of problem and defective bikes. They will work on the “major issue” bikes in the Franken-bike area.

· Repair.

· Rebuild.

· Cannibalize good parts to us on other bikes.

· Move finished bike to Charity Corral Staging Area.
Checklists: 

A checklist will be provided to all build team leaders and QC Wrenches, outlining simple build criteria prior to QC Wrench QC check. (List will have a simple bike illustration and tool requirements). 

TWFK reminds you that a child will soon be riding the bike. Build a safe and sound bike for the kids!

This doc will be emailed to teams prior to build along with a tool list. 

ALL Build Teams will check 8 simple criteria prior to getting QC Wrench okay: 

· Wheels

· Pedals

· Brakes

· Handlebar/Stem

· Fork

· Seatpost

· Seat to Seatpost fasteners
· Each build team is responsible for built bike tire filling.
